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10-11  YEAR 2 of 3-year assignment plan 
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12-13   FULL IMPLEMENTATION OF NEW COMMUNITY BASED SCHOOL ASSIGNMENT ZONE PLAN 

Short-term Goal:  By June 30, 2011 ISD will develop programs and aligned systems and structures to promote and support learning and teaching  
and student achievement in the community assignment zone plan. 
Long-term Goal:  By June 30, 2012 ISD will have programs and systems and support structures in place to  support learning and teaching and  
student achievement in a community assignment zone plan.  

Short-term goal 

Long-term goal 

Consider changes  
to educational 

programs 

Complete preliminary 
assignment plan 

Approve final  
new assignment plan 

Community engagement meetings Direct Staff to  
proceed with 

 transition planning Approve 11-12 budget 

Approve changes to calendars, 
Approve bell schedules, 

Approve changes to student assignment plan for 11-12 

Consider/approve collaborative 
programs  

Develop capital improvement plan 

CMA Actions  
Completed Approve 12-13 budget 

Approve bell schedules 

Start of first school 
year under new 
assignment plan 


