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Superintendent's Column

he vision of WCPSS is that every child

graduates on time, prepared for the fu
ture. Wake County parents and citizens de-
serve the confidence that we are meeting each
child's individual needs, whether that child
is academically at risk or seeking advanced
challenges.

Six months after taking office, I called for a
complete, independent audit of our instruc-
tional programs. This Curriculum Manage
ment Audit was conducted by Phi Delta Kappa
International based on a business accounting
model. It was presented to the Wake County
Board of Education on September 4, 2007.

Over the last six months, senior managers
have reviewed, prioritized and outlined an
implementation plan. Some of the changes
have already been made, while others are in
progress now. Responding to the curriculum
management audit will be a long-term project.

This is the first of our quarterly newsletters
we will produce to update you on our progress
in evaluating and implementing the auditors'
recommendations and action steps. You may
also follow our progress online. These news-
letters and the curriculum management audit
website will be an active, growing resource for
our community.

Our children deserve a school system that
always supports their aspirations. Our com-
munity deserves a school system that always
improves. This is where we will keep you in-
formed during our journey.

developed for the remaining 92.

r. Donna Hargens, WCPSS Chief

Academic Officer, will make quarterly
reports to the Board of Education on the
school system’s progress in reviewing these
audit recommendations. Information on
the school system’s progress in addressing
the audit can be found in the Curriculum
Management Audit Resource Center at

[ www.wcpss.net.

Why is this important to you?

The curriculum management audit was
undertaken to help the school system im-
prove and to provide guidance on how to
improve. The team of nationally recognized
education experts from Phi Delta Kappa
measured the school system against a stan-
dard established to measure the way school
systems may best meet their students” aca-
demic needs.

The curriculum management audit pro-
vides eight major recommendations and
117 action steps that serve as a blueprint
for making our school system better: more
aligned, more focused, more efficient, and
more effective in serving our students.

Recommendation 1: OPPORTUNITY
Meet students' needs equitably, and
eliminate the achievement gap
Recommendation 2: CONSISTENCY
Unite strategic planning — from the
school board to the administration to the
school to the classroom
Recommendation 3: GOVERNANCE
Strengthen school board and administra-
tive direction of curriculum management

Curriculum Management Audit is a

Tool for iImproving Instruction

Six of the 117 action items identi ed in the 400-page Curriculum Manage-
ment Audit of the Wake County Public School System have already bee
completed. Another 19 are currently underway and a timeline has beel

Some of the changes can be made now.
Others will take years to fully implement.
WCPSS has created a resource center on
its website where you will find basic infor-
mation about the audit, video and audio
reports on it, as well as news releases. You
will also find reports on each of the eight
major recommendations. There is an expla-
nation of the recommendations, the action
steps recommended by the audit and vid-
eotaped messages from the WCPSS admin-
istrators responsible for each recommen-
dation You can find it at hitp:// www.wepss.
net/curriculum-management/.

The 8 Recommendation Areas Include:

Recommendation 4: MANAGEMENT
Actively direct and support the curriculum
Recommendation 5: EVALUATION
Increase the use of data in decision making
Recommendation 6: BUDGETING

Tie school system resources to the needs
of the curriculum

Recommendation 7: INSTRUCTION
Unify and enhance training and development
Recommendation 8: ORGANIZATION
Clarify roles and responsibilities and
increase effectiveness
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ACTION STEPS COMPLETED

Add a “searchable by word” feature to the online policy
manual.

Design the budget management process to allow for an
acceptable variation (3-5%) to permit stability to achieve
the desired results.

Move the Student Due Process and Policy Officer to the
Chief of Staff.

A.5.4 Assign responsibility for developing and implement-

ing student and program assessment to the E&R
department.

A.5.3 Establish E&R as a clearinghouse for all assessments and

evaluations.

Al.1 Implement goals and strategies in plans. Require con-

gruity of policy intent and decision and actions

ACTION STEPS UNDERWAY

Review 3 years of information regarding total resources to
each school to determine inequities

Assist the board in the development of the policy. (a com-
prehensive district curriculum management policy OR 9
board policies)

Direct the superintendent to design a comprehensive dis-
trict management plan. (Administration)

Establish through policy direction that curriculum and
assessment are system-wide decisions. Instructional
method, supplementary resource selection and strategies
are school-based decisions. (Administration)

Establish system-wide understanding that curriculum
and assessment decisions are central decisions. Clarify
what decisions are site-based and teacher-based
Undertake an analysis and revision of the current website
collection of resources.

Establish a common, more accurate vocabulary as it per-
tains to curriculum guidance.

Revise Board Policy 3040 — Site-based Management
Direct the superintendent to develop comprehensive
assessment and program planning. (Administration)
Adopt a policy for a framework for policy evaluation —
cost benefit analysis. (Administration)

Assist the board in the development of the policies.
Submit draft policies to the board.

Write administrative regulations.

Expect all program evaluations to have a cost/benefit analy-
sis and recommendations for continuation or elimination.
Monitor placements in special programs.

Revise and expand Policy 2201 — Require job descrip-
tions for all employees that contain 5 elements.
(Administration)

Next To Be Addressed

Develop a clear, concise, comprehensive policy framework
(Administration) Adjusted resources Plans connected to
system priorities All initiatives — evaluated

Continue to focus staff development on the implementation
of the curriculum.

Establish and require a short-term and long-term training
program and administrators and teachers on data.

Support the superintendent to provide data dissemination
and analysis assistance.

Support the superintendent to train all instructional staff in
the use of data.

Conduct an evaluation of all existing programs.

Develop K-12 articulated magnet program themes. Cost/
benefit analysis of all magnet programs Consider recom-
mendations of 2007 study.

Direct the superintendent to expand administrative regula-
tions.

Expand the development of administrative regulations.

A8.1 Draft for board review and approval: A revision of Board

Policy 2201. A new board policy that addresses span of
control for area superintendents.

A7.6 Update all job descriptions to include professional devel-

opment responsibilities.

A7.7 Update all supervisory job descriptions to include moni-

toring responsibilities for implementation of the written
curriculum.

A5.8 Establish clear expectations for administrators and teachers.
A3.7 Hold all employees responsible for the implementation of

all board policies and regulations through performance
evaluations.

A.6.2 Until G.6.1, workin harmony with the County Commission

to revisit and revise MGT recommendation 7-25.

A6.3 Until G6.1, work in harmony with the County Commission

to formulate a plan to generate the revenue to maintain
buildings and meet capital outlay needs.

G1.6 Direct Superintendent to develop strategies to help stu-

dents experience success.

Al.7 Develop strategies to reduce high school failure/dropout rate.
G6.4 Direct the superintendent to prepare a new policy and

job descriptions for overall direction for budgeting using
criteria noted.

A6.4 Draft and propose the policy (G6.4) and revise related job

descriptions.

A5.9 Monitor the implementation of board policies and regulations.
A3.1 Assist board in development/revision of board policies.
A4.6 Address the problems of internal consistency and cogni-

tive complexity in guides and current resources.

A4.7 Include local objectives to clarify and provide additional

specificity to NC SCoS objectives.

Curriculum

Curriculum Matters is produced
quarterly for the citizens of Wake County.
Curriculum Matters is produced by WCPSS.
Visit the Curriculum Management Audit at:

PUBLIC SCHOOL SYSTEM

l WAKE COUNTY

3600 Wake Forest Road, P.O. Box 28041
Raleigh, NC 27611-8041
Phone: 919-850-1600



