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Superintendent's
Column

he policies of

the Board of
Education guide the
Wake County Pub-
lic School System in
working to achieve
our vision that every
child graduates on
time, prepared for
the future.

Policies guide
board members and school employees in doing their
jobs and provide the framework for operation of the
school system.

The school board will be considering new policies
and updating old policies based on recommendations
in the curriculum management audit. I asked for the
audit by a team of education experts from Phi Delta
Kappa International to move our school system from
good to great, especially when it comes to learning and
teaching.

The auditors found that our board policies and ad-
ministrative regulations and procedures should be
improved to provide control and overall direction for
the district in curriculum management efforts. Specifi-
cally, adequate policies are needed to direct:
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The study, drafting and enacting of policies to pro-
vide guidance for these big picture issues may take
some time, but will have lasting impact in shaping our
school system to better provide academic success for
all our students.

I appreciate your taking the time to read our sec-
ond Curriculum Matters newsletter and visiting our
online resources, which high our progress in providing
the school system that our children and community
deserve.
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Curriculum Management Audit
Recommendations Depend on
Each Other

In Disney'se Lion King, King Mufasa teaches the young cub Simba that
everything in their land is interconnected and interdependent: the "Circle of
Life." e Wake County Public School System is rediscovering that notion
of deep connection and systems thinking as senior leaders and the Wal
County Board of Education respond to the curriculum management audit.

he eight recommendations and

117 action steps are more than
checkboxes to be completed in isola-
tion. They are all interrelated, which
means that many different aspects of
our school system must work closely to-
gether to improve student learning. "A
curriculum management audit is more
than a look at our curriculum — what
we teach. It's also an audit of the system
in which it's delivered," said Chief Aca-
demic Officer Dr. Donna Hargens. "It's
a look at the connective tissue within
our entire organization."

WCPSS  initially identified eight
teams, one per audit recommendation,
to begin mapping out strategies for ad-
dressing auditors' concerns. As their

there was a web of connections between

ment about how to teach what's in the
standard course of study. But recom-
mendation seven is about professional
development and instruction," said
Hargens. As part of its weekly meetings,
the Superintendent's Leadership Team
works through those interdependencies
to ensure that the right teams are work-
ing together on the right things, in the
right order.

"The word that comes to mind is syn-
ergy. The whole is greater than the sum
of its parts,” said Hargens. "The audit
has changed conversations. It's been
the catalyst for cost/benefit analysis and
asking questions such as, 'How do we
know it's working?' That give and take
has been really important.” It will be a

Fwerkibesm Whiey qucRlT regtizedt theg J dong process, but WCPSS's response to

the curriculum management audit is

he ROBEIEoiT\that weud tesS Jading to a school district that brings

quire collaboration and coordination.

its schools and departments together

U J Wy yrmpl, pithis SlieDayditorsN - BithTa) ppwed recognition of their

ViRganNnemigipr-ngbry f@vWhiGIosN Fipugd responsibility and accountabil-
about the curriculum, there's an action ity for preparing our students for the

Fs@p) calling for professional develop- future.

Curriculum Management Audit Information

"The Curriculum Management Audit included a top-down assessment of the
school system. The Board of Education is currently addressing several gover-
nance action steps in the audit."

The school board took the recommendations of the CMA as well as the
Citizens’ Facility Advisory Committee (CFAC) and integrated them into its
current work plan for the 2008-09 school year. The board also reorganized
its committee structure to be aligned with the audit recommendations as they

work through policy decisions.
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ACTION STEPS COMPLETED

Direct the superintendent to design a comprehensive
district management plan. (Administration)

Undertake an analysis and revision of the current website
collection of resources.

Establish a common, more accurate vocabulary as it per-
tains to curriculum guidance.

Direct the superintendent to develop comprehensive
assessment and program planning. (Administration)

Gl1.6

G6.4

G3.4

Direct Superintendent to develop strategies to help stu-
dents experience success.

Direct the superintendent to prepare a new policy and
job descriptions for overall direction for budgeting using
criteria noted.

Direct the superintendent to expand administrative regu-
lations.

ACTION STEPS UNDERWAY

Review three years of information regarding total
resources to each school to determine inequities.
Monitor placements in programs.

Assist the board in the development of the policy. (A
comprehensive district curriculum management policy
OR nine board policies).

Establish through policy direction that curriculum and
assessment decisions are system-wide. Instructional
method, supplementary resource selection, and strategies
are school-based decisions.

Establish system-wide understanding that curriculum
and assessment decisions are central decisions. Clarify
what decisions are site-based and teacher-based.

Revise Board Policy 3040: Site-based Management.
Assist board in development/revision of board policies.
Adopt a policy for a framework for policy evaluation —
cost/benefit analysis. (Administration)

Assist the board in the development of the policies.
Submit draft policies to the board.

Write administrative regulations.

Expect all program evaluations to have a cost/benefit anal-
ysis and recommendation for continuation or elimination.
Monitor the implementation of board policies and regulations.
Reviseand expand Policy 2201 —Requirejob descriptionsfor
all employees that contain 5 elements. (Administration)
Draft for board review and approval: A revision of Board
Policy 220, a new board policy that addresses span of
control for area superintendents.

Update all job descriptions to include professional devel-
opment responsibilities.

Update all supervisory job descriptions to include moni-
toring responsibilities for implementation of the written
curriculum.

Next To Be Addressed

Review site-based decision making — particularly decisions
that impact the delivery of the educational program.

Develop administrative regulations.

Amend the Plan for Student Success to communicate the
correlation between the budget and goals.

Direct the revision of the budget timeline.

Revise the budget process and timeline.

Provide training to the staff.

Adopt a policy that defines curriculum management deci-
sions.

Design a single-source, user-friendly guide format.

Direct the development of a multi-year plan to accomplish
G6.1-G6.7.

Write procedures and communicate them.

Oversee all reports, budgets, plans, etc. to ascertain equitable
treatment of all students.

A5.8 Establish clear expectations for administrators and teachers.

A3.7 Hold all employees responsible for the implementation
of all board policies and regulations through perfor-
mance evaluations.

A6.2 Until G6.1, work in harmony with the County Commission
to revisit and revise MGT recommendation 7-25.

A6.3 Until G6.1, work in harmony with the County
Commission to formulate a plan to generate the revenue
to maintain buildings and meet capital outlay needs

Al.7 Develop strategies to reduce high school failure/dropout rate.

A6.4 Draft and propose the policy (G6.4) and revise related
job descriptions.

A4.6 Address the problems of internal consistency and cogni-
tive complexity in guides and current resources.

A4.7 Include local objectives to clarify and provide additional
specificity to NC SCoS objectives.

G2.1 Develop a clear, concise, comprehensive policy frame-
work. (Administration)

A4.10 Continue to focus staff development on the implementa-
tion of the curriculum.

A5.6 Establish and require a short-term and long-term train-
ing program for administrators and teachers on data.

G5.4 Support the superintendent to train all instructional
staff in the use of data.

G5.5 Support the superintendent to provide data dissemina-
tion and analysis assistance.

A5.5 Conduct an evaluation of all existing programs.

Al.6 Develop K-12 articulated magnet program themes.
Cost/benefit analysis of all magnet programs. Consider
recommendations of 2007 study.

A3.2 Expand the development of administrative regulations.

Curriculum

Curriculum Matters is produced
quarterly for the citizens of Wake County.
Curriculum Matters is produced by WCPSS. Visit the
Curriculum Management Audit at:

3600 Wake Forest Road, P.O. Box 28041
Raleigh, NC 27611-8041
Phone: 919-850-1600
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