ADMINISTRATIVE SERVICES DIVISION
WAKE COUNTY PUBLIC SCHOOL SYSTEM

Mission

Administrative Services will provide timely and accurate business and
human resource management support that promotes informed decision
making, accountability, and learning.

Vision

Our division works collaboratively with respect for our staff and customers
while conducting the business of a high quality school system.

Values

Relationships:

e We value mutual respect.
e We value diverse viewpoints.
¢ We value ethical behavior.

Processes:

¢ We use technology effectively.

e We utilize processes that are transparent, aligned, and allow for
continuous improvement.

¢ We value appropriate and timely communication.

¢ We value education and training.

Results:

¢ We value demonstration of extraordinary customer service.

e We value alignment of human/financial resources to promote the
goals of WCPSS.

¢ We value accountability and fiscal responsibility.

¢ We value providing successful solutions to new challenges.



