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Day 1:

Applicant submits
completed Facility Use
Application

Day 2-6:

School reviews
application for
availability

Day 7-11.:

CS begins contract and
creates reservation

Day 12-14:

CS receives signed

contract and generates
invoice

Day 15-19:

Working of any issues

Day 20:

Payment received

Day 30:

Event takes place
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Available funds for schools by region
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Revenue generated from Lifelong Learning

TOTAL $1,586,048.58
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Printing costs for Lifelong Learning catalog

TOTAL $51,133.54
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Summershine Revenue

TOTAL $386,910.00
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Printing costs of Summershine catalog

TOTAL $$99,284.77
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Participant Rate

1200 Gross vs. Net Income
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Issues that require action or addressing in the next:

Next 30 days 30-60 days 60-90 days
Close quarter, disburse Budget
funds (60)
SUMMERSHINE Fall/Winter | Fund 5 information to
Catalog (60-90) Principals (90)
EXPAND Fall Catalog (60-90)
Focus groups phase 1 Develop pilot program for Facility use application
testing online reservation phase 2 testing online fillable online
system (60-90) reservation system (60-90)

E-Newsletters (60-90)

Move to Crossroads




