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Progress Indicators

Fidelity Indicators

Item

Work Orders
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Number of Work Orders
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(Thousands)
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Priority 5 - <1 day
Priority4 - 1to 7 days
Priority 3 - 8 to 29 days
Priority 2 - 30 to 59 days

Average Response Time by Priority

160 Priority 1 - 60 to 180 days
140
120
<
o
3
o 100
=
[
a
§
S 80
2
"
5
8 60
2
<
40
20
0
Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11
w5 1 1 1 1 1 1 1 1 1 1 0 0
m4 9 7 8 10 10 14 14 15 10 12 14 18
m3 21 23 20 22 26 27 20 22 20 25 29 30
m2 43 45 49 56 60 65 60 50 52 63 67 65
w1l 98 91 88 82 117 120 104 107 115 144 126 108




AVG Days to Complete Work
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Priority 5 - <1 day

Average Response Time by Priority Priority 4 - 1to 7 days
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Schedule Compliance
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Custodial Inspections
of Elementary Schools
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Custodial Inspections
of Middle Schools
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Custodial Inspections

of High Schools
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Issues that require action or addressing in the next:

Next 30 days

30-60 days

60-90 days

Job order contracts & Service
Agreements

Joint ARRA grant w/ Town of Wake
Forest

Negotiations w/ Home Depot and
Lowes

Contract bid w/WCG

Lighting retrofits @ West Lake ES
and MS and Morrisville ES

Pilot of custodial services at
Renaissance schools and Walnut
Creek

Working w/ Principal’s on custodial
waivers & hiring

Begin summer cleaning; classroom
inspections




