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Budget vs. Expenditures
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DPI Inspections Scores by year
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B Mechanical out of service B Parked by mechanic m Wrecked buses B PM buses

Apex Broughton Cary East Wake Enloe Fuquay Garner Green Hope
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B Mechanical out of service

B Parked by mechanic

 Wrecked buses B PM buses
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Ordering parts that are in stock:
1)  Determine which parts need to be restocked
2)  Submit a request to the Parts Manager

3) Place order on TD-21 (documents vendor, date, quantity, description, unit cost
and total cost).

Ordering parts that are NOT in stock:

1) Determine that the parts are not a part of the inventory

2)  Mechanic documents the request in a book maintained at the parts counter
3) Parts are ordered by the Parts Manager daily from vendors
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The driver is presented
Review Board is held to the Board and

Review Board

every other Tuesday details of the accident questions the driver

are presented by OM

for clarity

Board deliberates and Driver is presented
produces med  With recommendation
recommendation by the Board
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Issues that require action or addressing in the next:

Next 30 days

30-60 days

60-90 days

2011-12 Bus route, stop, stop
time information

2011-12 Bus route, stop, stop
time information

Outsourcing parts store
management

Outsourcing parts store
management

Exceptional Children’s contracts
11-12

Exceptional Children’s contracts
11-12

Provide information as needed to
Student Assignment Task Force

Provide information as needed to
Student Assignment Task Force;

Begin to develop bus coordination
strategies for the assignment plan

Provide information as needed to
Student Assignment Task Force

Monthly safety meeting with all
drivers

Monthly safety meeting with all
drivers

Monthly safety meeting with all
drivers

HR to finish the review of the
discipline matrix




